










Over its 100-year history of 
manufacturing and operating a 
global enterprise, Panasonic has 
accumulated a wealth of knowledge 
about how to innovate processes and 
how to manage complex logistics — to 
ship our goods safely to every region of 
the world. 

Thousands of daily incremental adjustments to 
streamline production processes — meticulously 
fine-tuning what we do best — are what drives 
our company forward. 

This accumulation of gemba knowledge is what 
generates our constantly evolving, high-quality 
products, and it’s what enables us to protect 
profit margins and stay competitive in the global 
economy. 

In recent years, we have accelerated 
and gained exciting momentum around 
this learning by aggressively adopting 
advancements in technology — from robotics 
to sensors, intelligent edge devices and 
artificial intelligence. 

Daily, in our 325 global production sites, our 
technologies are accumulating masses 
of data about the movement of workers 
and machines. In this way, our company 
presides over a growing body  
of ever more systematic knowledge  
about gemba processes. 

Our know-how has helped to minimize waste, 
reduce our environmental footprint and improve 
worker training and safety, whilst all-the-while 
generating added value in our products for our 
clients. All of these benefits contribute to lifting our 
productivity and profitability. 

We now plan to offer this gemba knowledge to our 
clients, alongside our business solutions.

Panasonic and 
the Gemba

What do we 
do with this 
knowledge? 



Gemba Process Innovation is our major 
initiative around B2B solutions that leverages 
Panasonic’s manufacturing know-how and core 
technologies to innovate customers’ processes 
in production, logistics, and retail. 

Panasonic is shifting its focus from not just selling hardware 
and things, but to providing integrated solutions to our 
enterprise clients.

Gemba Process Innovation 
operates within the context 
of three areas: 

1.	 Manufacturing – where things are made. 

2.	 Transportation logistics – how things get from A 
to B and this includes the entire logistics supply 
chain from raw materials getting to factories to 
finished goods being packaged, labeled, sorted, 
transported, and distributed.

3.	 Retail Point of Sale or Point of Interaction – where 
a consumer or an end user interacts with that 
product in some way.

In each area, we help our clients to connect the “physical gemba” 
layer with the “digital” layer – integrating to connect individual 
gembas to the central system to continuously improve processes 
and outputs. 

Process innovation across value chains

Robotics/next-generation communications/
image processing/sensing, etc

Know-how in 
manufacturing

Differentiated 
technology

Operational front 
knowledge and 

experience

Gemba Process 
Innovation

Gemba Process Innovation: Overview

Digital Data

Consum
ers

Produce Transport Sell

Gemba














